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Introduction 
This	user	guide	explains	the	information	displayed	on	each	page,	and	how	to	use	the	tools	and	functionality	
available	within	gold	book	iQ.	We	recommend	that	you	read	the	following	information	on	the	cap	hpi	website	
here	-	https://www.cap-hpi.com/products-and-services/gold-book-iq	

	

This	will	give	you	a	full	understanding	of	our	forecasting	process	for	new	vehicles.	This	document	will	
reference	the	steps	outlined	in	the	forecast	process	above.	

This	user	guide	will	take	you	through	each	section	of	gold	book	iQ,	explaining	the	data	and	tools	on	each	
page.	
	
Within	gold	book	iQ	look	for	the	help	icon	 to	get	contextual	information	about	the	new	car	forecast	
process.	

	

Forecast	Overview	Page	

Donor	Vehicles	and	black	book	Values	
 
 

Your	selected	derivative	will	be	used	to	identify	which	derivative	is	the	‘master’	vehicle	within	the	relevant	
range.	The	master	is	usually	the	derivative	which	cap	hpi	believes	will	likely	see	the	most	volume	in	the	
market,	as	this	will	generate	more	black	book	data	for	use	in	reforecasting.	

The	donor	grid	table	shows	the	master	vehicle	and	any	donor	vehicles	used	to	provide	black	book	values:	
	

The	black	book	month	displayed	indicates	which	black	book	data	was	used	in	generating	the	forecast.	
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The	final	row	highlighted	in	blue	indicates	the	master	vehicle	derived	value	that	will	be	adjusted	to	create	
the	final	forecast.	The	values	in	this	row	have	also	been	adjusted	by	the	black	book	proportion	adjustment	
(see	step	2	of	the	forecast	process).	

	
black	book	History	Graph	
The	black	book	history	graph	provides	historical	used	values	for	the	master	(if	used	values	are	available)	
and	the	donor	vehicles	allowing	you	to	see	the	movement	in	black	book	values	prior	to	the	values	being	
used	in	the	forecast.	

	

Select	an	age	and	mileage	‘benchmark’	for	the	used	values	you	wish	to	view.	Please	note,	depending	on	
which	derivative	is	selected,	data	may	not	be	available	for	certain	age/mileages.	For	example,	a	1	year	old	
model	will	not	return	data	beyond	the	one	year	age,	and	older	discontinued	models	may	not	return	1	year	
values.	

	
Forecast	Overview	Graph	
The	forecast	overview	graph	shows	the	shape	of	the	depreciation	curve	for	the	master	vehicle	with	the	
ability	to	view	the	adjustment	effects	at	each	age/mileage	benchmark.	
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To	see	the	adjustment	effects	at	a	chosen	benchmark,	simply	mouse	over	the	data	point	at	the	required	
benchmark:	

	

This	will	show	the	following	data:	
	

• Selected	age/mileage	benchmark	
• Final	forecast	value	at	that	benchmark	
• %	Value	of	new	cost	
• Year	on	year	deflation	effect	in	%	and	£	
• Total	model	life	effect	in	%	and	£	
• Editorial	overlay	effect	(if	present)	in	%	and	£	
• Seasonality	including	plate	effect	in	%	and	£	

o Note	this	will	be	0%	if	the	forecasts	has	been	built	using	current	month	black	book	data	
• The	total	of	the	adjustments	applied	in	%	and	£	
• Final	forecast	variance	from	the	actual	black	book	value	for	that	benchmark	in	%	and	£	
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You	can	view	the	effect	of	removing	adjustments	from	the	forecast	using	the	checkboxes	available	to	
remove	any	combination	of	adjustments.	This	will	draw	a	new	line	on	the	graph	showing	the	forecast	
without	the	adjustments	you	have	selected	to	remove,	for	example:	

	

In	this	example,	the	purple	line	indicates	the	forecast	without	the	year-on-year	deflation	and	editorial	
adjustments	applied.	

	
Residual	Value	Summary	Table	
The	“RV	Summary	Table”	provides	another	view	of	the	forecast	from	beginning	to	end:	

	

The	table	exposes	the	same	data	as	the	graph,	but	also	includes	the	starting	black	book	value	for	each	
benchmark,	and	the	corresponding	derived	black	book	value	for	the	master	vehicle.	The	data	can	be	
viewing	in	3	ways:	
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• %	incremental	–	the	%	effect	for	each	adjustment	
• £	incremental	–	the	£	effect	for	each	adjustment	
• £	cumulative	–	the	cumulative	effect	of	the	adjustments	in	£	

Master	Vehicle	Details	
The	master	vehicle	details	section	provides	the	following	information:	

	

• Master	vehicle	cap	ID,	model	and	derivative	
• Introduced,	discontinued	and	run-out	dates	
• Sector	details	and	adjustment	profiles	applied	for	mileage,	seasonality	and	deflation	

Editorial	Commentary	
This	section	will	display	any	commentary	associated	with	the	master	vehicle	forecast,	and	may	be	used	to	
explain	the	following:	

	

• Application	of	the	“facelift	premium”	for	new	vehicles	to	market	
• Selection	of	donor	vehicles	
• Reasoning	for	editorial	adjustments	or	use	of	future	trends	and	fuel	efficiency	model	life	

adjustments	
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Walk-Up	Page	

Understanding	the	Walk-Up	

 

The	walk-up	page	is	used	to	display	how	other	derivatives	within	the	range	obtain	their	forecast	in	relation	
to	the	master	vehicle	forecast.	This	is	done	by	breaking	down	the	elements	of	the	derivative	into	the	
following	categories:	

	

• Trim	
• Engine	
• Body	style	
• Transmission	
• Features	

The	master	vehicle	is	highlighted	using	the	dark	blue	shade,	and	the	selected	vehicle	is	highlighted	the	
green	box.	Values	above	the	master	are	increases	on	the	master	value,	values	below	the	master	are	
decreases	on	the	master	value.	

Relationships	are	sent	in	£	terms	by	the	editor	at	the	36/60	benchmark.	In	the	above	walk-up,	for	example,	
the	editor	has	set	the	SE	Technik	at	£875	above	the	SE.	To	view	the	£	value	differences	at	the	benchmarks	
use	the	benchmark	selection	drop	down:	



gold book iQ User Guide 	

	

	

	
	

	
	

Features	work	differently,	and	rather	than	being	a	relationship	between	two	features	have	a	value	assigned	
directly	to	the	feature.	For	example,	in	this	walk-up	the	feature	“Quattro”	is	given	the	value	of	£325	at	
36/60.	

	
Trim	Comparison	
The	trim	comparison	tool	is	used	to	give	a	quick	overview	at	the	spec	differences	associated	with	2	selected	
trim	levels.	To	use	the	trim	compare	tool,	select	the	check	box	next	to	the	trim	levels	you	wish	to	compare	
(maximum	2	trims)	and	click	the	“Spec	Compare”	button.	

	

In	this	example,	the	S	Line	trim	has	been	compared	to	the	SE	trim.	The	system	will	always	attempt	to	
ensure	the	remaining	parameters	(engine,	body	style	and	transmission)	are	the	same	on	both	derivatives	to	
give	a	better	comparison.	This	will	be	highlighted	where	not	possible.	

The	comparison	will	show	difference	in	list	price	between	the	two	derivatives	(shown	in	the	blue	box)	and	
the	forecast	difference	between	the	two	derivatives	(shown	in	the	orange	box)	at	the	selected	age/mileage	
benchmark.	

	
Engine	Comparison	
Users	can	perform	a	comparison	of	2	engines	to	see	the	key	data	which	is	reviewed	by	editorials	when	
setting	the	walk-up	value	between	2	engine	levels.	

To	use	the	engine	compare	tool,	select	the	check	box	next	to	the	engines	you	wish	to	compare	(maximum	2	
engines)	and	click	the	“Engine	Compare”	button.	
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black	book	Trending	
The	black	book	trending	function	within	the	walk-up	page	allows	you	to	see	how	2	different	vehicle	
characteristics	have	performed	over	time	in	black	book.	For	example,	you	may	wish	to	see	how	the	S	Line	
trim	has	compared	to	the	SE	trim	on	the	current	and	previous	generation	to	understand	why	the	walk-up	
value	has	been	set	as	it	is.	

To	perform	this	analysis,	use	the	checkboxes	to	choose	2	characteristics	within	the	same	category	to	
compare.	This	can	be	down	within	the	trim,	engine,	body	style	and	transmission	categories.	Click	the	
“Trend”	button	to	view	the	analysis	results:	

	

In	this	example,	we	have	compared	the	S	Line	to	the	SE	trim.	As	with	the	trim	comparison	tool,	the	system	
will	attempt	to	ensure	that	the	remaining	characteristics	on	the	vehicle	are	the	same	to	ensure	a	more	
suitable	comparison.	
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The	system	will	attempt	to	identify	matching	previous	derivatives	from	the	previous	generation	to		
extend	the	comparison	over	further	black	book	data.	Please	note,	data	may	only	be	returned	for	certain	
derivatives	at	a	particular	age/mileage	benchmark.	In	the	above	example,	we	are	able	to	compare	data	for	
both	pairs	of	derivatives	at	the	24/40	benchmark.	

For	each	comparison	pair	(ie.	those	within	the	same	generation)	the	system	will	display	the	average,	
maximum	and	minimum	differences	in	both	%	and	£	values.	

	
Residual	Value	Grid	
To	view	the	residual	values	for	all	derivatives	in	the	range,	click	the	“View	all	RV’s”	button.	

	

Data	is	presented	in	6	month	and	10,000	mile	intervals	by	default,	although	the	annual	mileage	can	be	
adjusted	using	the	drop	down.	To	view	the	forecast	at	specific	age/mileage	benchmark,	use	the	“custom	
benchmark”	option,	setting	an	age	in	months	between	12	and	60	and	a	mileage	(multiplied	by	1000)	
between	1	and	200	and	pressing	the	“Go”	button.	The	values	will	be	displayed	in	a	highlighted	column	at	
the	right	of	the	table.	

You	can	group	and	sort	the	data	by	a	number	of	characteristics	to	make	comparisons	easier.	You	can	group	
and	sort	by	the	following:	

	

• Trim	
• Engine	
• Body	style	
• Transmission	

Once	you	have	grouped	by	a	certain	option,	the	remaining	options	will	be	available	for	sorting.	

There	are	two	options	available	for	viewing	the	residual	values:	

• Seasonality	including	plate	
• Seasonality	removed	
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Seasonality	including	plate	is	the	residual	value	published	into	product	and	is	coupled	with	the	ability	to	
‘lag’	the	forecast	forward.	For	example,	you	can	choose	to	view	the	residual	value	for	a	future	month,	
moved	forward	using	the	seasonality	including	plate	adjustment.	To	do	this,	select	which	month	you	would	
like	to	lag	the	forecast	forward	to	via	the	dropdown,	and	the	values	will	be	updated	to	show	for	that	
month.	Please	note;	these	values	are	only	moved	using	seasonality	including	plate,	and	only	represent	the	
values	for	that	month	on	the	assumption	it	is	not	reforecasted	prior	to	the	selected	month.	

Seasonality	removed	allows	you	to	view	the	forecast	with	an	average	seasonal	position.	This	will	remove	
any	increases	in	the	forecast	associated	with	the	new	plate	months	in	January,	March	and	September.	
Whilst	seasonality	removed	is	selected,	it	is	not	possible	to	lag	the	forecast	forward,	as	this	would	return	
the	same	value	in	each	future	month.	

	
Editorial	Commentary	
This	section	will	display	any	commentary	associated	with	the	value	relationships	shown	in	the	walk-up,	and	
may	be	used	to	explain	the	following:	

	

• Movements	in	existing	relationships	
• Setting	of	new	relationships	
• Discrepancies	from	black	book	relationships	

Residual	Value	Analysis	

The	RV	analysis	section	shows	the	relevant	residual	value	positions	that	have	been	reviewed	in	order	to	
finalise	the	forecast	for	the	master	vehicle.	This	is	done	against	same-model	peer	vehicles	and	competitor	
model	peer	vehicles	(selected	via	the	relevant	tab).	
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Same-model	comparisons	will	look	at	the	opposite	fuel-type	master	to	assess	the	petrol/diesel	relationship,	
and	if	available	the	previous	generation	forecast	whilst	both	the	previous	and	current	generation	both	have	
a	new	car	forecast.	

Hover	over	a	data	point	to	see	the	value	at	that	point,	or	hover	over	an	age/mileage	label	to	view	both	
derivative	values	side-by-side:	

	

The	annual	mileage	used	can	be	moved	from	the	default	of	20,000	using	the	“Set	Annual	Mileage”	drop	
down.	

Use	the	checkboxes	next	to	the	derivative	title	to	hide	that	derivative	from	the	graph.	This	is	useful	when	
there	are	a	larger	number	of	competitor	derivatives.	

	
Custom	Competitor	Baskets	
You	are	able	to	create	your	custom	competitor	basket	by	clicking	into	the	Custom	Competitor	Basket	tab.	
By	default,	the	master	vehicle	for	the	selected	range	will	be	in	the	basket	and	cannot	be	removed.	To	add	
vehicles	to	the	basket,	click	the	“Manage	Basket”	button,	which	will	load	the	following	screen:	

	

	
You	can	choose	to	start	with	the	existing	cap	hpi	competitors	by	clicking	the	“Add	CAP-Defined	Competitors	
to	Basket”	button.	Alternatively,	start	adding	new	derivatives	individually	via	the	“Add	Custom	Competitors	
to	Basket”	button,	which	will	load	the	following	screen:	
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Either	use	a	cap	ID	or	the	drop-downs	to	select	the	derivative	to	wish	to,	clicking	“Add	to	Basket”	when	you	
are	happy	with	the	selection.	Please	note	only	current	derivatives	can	be	added	to	the	basket.	

Repeat	the	process	until	you	have	added	the	desired	ID’s.	Please	note,	there	is	no	limit	on	the	number	of	
ID’s,	but	it	is	recommended	that	more	than	6	or	7	will	make	the	graph	difficult	to	interpret.	

When	you’ve	finished	adding	the	derivatives,	click	the	“Save”	button.	Derivatives	can	be	removed	by	
clicking	the	“Delete”	button	next	to	the	relevant	derivative	shown	in	the	basket.	When	you	are	ready	to	
view	the	graph,	simply	close	the	dialogue	box	using	the	X	in	the	top	right	corner.	

To	make	further	changes	to	the	basket,	simply	click	“Manage	Basket”	again	and	repeat	the	above	steps	as	
necessary.	

Please	note,	the	custom	competitor	basket	can	also	be	used	on	the	RV	Report	section,	which	is	described	
later	in	this	document.	

	

Adjustment	Profiles	

The	adjustment	profiles	page	provides	details	of	the	adjustments	used	to	create	the	final	forecast	from	the	
original	master	vehicle	derived	Black	book	value	shown	on	the	overview	page.	
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Model	Life	Overlay	

The	model	life	overlay	table	exposes	the	effects	for	the	three	model	life	adjustments:	
	

• Vehicle	age	(applied	by	sector	and	fuel	type)	
• Future	Trends	
• Fuel	Efficiency	

The	highlighted	column	indicates	where	the	vehicle	currently	is	in	its	model	life.	Any	model	going	beyond	a	
6th	year	of	model	life	will	be	subject	to	the	same	effect	as	the	6th	year	position.	

	
Plate	and	Seasonality	

Both	monthly	seasonal	effects	are	exposed:	
	

• Seasonality	including	plate	–	used	to	move	a	January	forecast	to	a	February	forecast	and	so	on	
• Seasonality	excluding	plate	–	used	to	a	move	a	12	month	old	value	to	a	13	month	old	value	and	so	

on	

Seasonality	profiles	are	applied	by	sector	and	fuel	type.	
	
Deflation	
The	deflation	profile	(applied	by	sector	and	fuel	type)	provides	information	on	the	year-on-year	(YoY)	
deflation	that	has	been	applied	to	the	master	vehicle.	

Details	of	the	incremental	yearly	deflation	for	each	age	benchmark	are	provided,	plus	the	total	deflation	
applied	at	each	year	point.	Note,	the	total	deflation	percentage	is	not	the	sum	of	the	incremental	yearly	
percentages,	but	rather	the	compound	effect.	
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The	regression	analysis	factors	used	to	determine	the	deflation	profile	are	also	exposed	within	gold	book	
iQ:	

	

Factors	marked	as	active	were	significant	in	determining	the	deflation	profile.	Factors	which	are	shown	but	
not	marked	as	active	are	shown	for	information	purposes	and	were	considered	in	the	regression	analysis.	

Numbers	shown	in	bold	are	assumed	numbers	by	cap	hpi	as	opposed	to	being	sourced.	
	
Mileage	
The	mileage	grid	shows	how	all	incremental	10,000	mile	point	are	calculated	in	relation	to	the	benchmark	
mileage	for	each	age	point:	
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In	the	above	example,	the	40,000	mileage	point	on	a	1	year	old	vehicle	is	calculated	as	0.9073	multiplied	by	
the	forecast	value	at	12/20.	However,	the	40,000	mile	point	on	a	5	year	old	vehicle	is	calculated	as	1.5148	
multiplied	by	the	forecast	value	at	60/100.	

	

Model	Image	Comparison	

The	image	comparison	is	used	to	compare	previous	generation	vs	current	generation	model	imagery.	
Please	note,	if	no	previous	generation	imagery	is	available	then	only	current	imagery	will	be	displayed.	
Whilst	the	derivative	title	is	displayed,	this	does	not	represent	imagery	for	that	derivative.	Imagery	is	at	
model	level	only.	
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Click	on	a	thumbnail	to	view	a	larger	version	of	that	image,	or	select	two	images	(using	the	checkboxes)	and	
click	“view	side-by-side”	to	see	a	larger	version	of	both	images	together.	

	

	
Pricing,	Specification	and	Technical	Comparison	

The	pricing,	specification	and	technical	comparison	is	used	to	compare	your	selected	derivative	against	the	
previous	generation	derivative	where	it	can	be	identified.	Equipment	is	either	standard	on	the	vehicle,	
identified	via	a	 or	either	an	option	or	not	available,	identified	via	a	 .	

In	order	to	see	only	specification	which	has	changed	from	the	previous	derivative	to	the	new	one,	click	the	
“Just	show	me	what’s	new”	button.	This	will	hide	any	equipment	which	is	standard	on	both	the	previous	
and	current	derivative.	

You	can	collapse	categories	of	specification	and	technical	data	by	clicking	on	the	category	title.	
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Residual	Value	Report	

The	residual	value	report	gives	an	overview	of	the	master	vehicle	forecast	changes	from	a	previous	to	the	
next	month.	Select	the	comparison	dates	for	the	report	by	using	the	start	and	end	month	drop	downs	for	
the	data:	

	

Data	is	returned	for	the	following	derivatives	–	Master	derivative,	selected	derivative	and	competitor	
derivatives	and	shows	the	value	in	the	selected	month,	the	value	in	the	previous	month,	and	the	%	and	£	
change	between	the	two.	

The	competitor	movement	table	shows	how	the	master	vehicle	forecast	has	moved	against	the	competitor	
derivatives	from	previous	to	the	selected	month:	

	

The	RV	report	is	also	used	to	compare	the	future	trends	and	fuel	efficiency	model	life	adjustments	set	for	
the	master	and	competitor	derivatives.	These	values	are	current	only	and	do	not	change	when	the	selected	
month	is	altered.	

	

Any	editorial	adjustments	to	the	master	and	competitor	master	derivatives	are	also	displayed:	
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Finally,	any	commentary	relating	to	the	selected	master	or	competitor	master	vehicles	will	be	displayed	in	
date	order	for	the	selected	date	range	of	the	report.	

	
Custom	Competitor	RV	Report	
You	are	able	to	view	the	RV	Report	page	for	a	custom	competitor	basket.	This	will	share	the	basket	from	
the	RV	Analysis	section	allowing	you	to	create	and	manage	a	single	basket.	

You	can	also	manage	the	basket	from	this	page	via	the	“Manage	Custom	Competitor	Basket”	button.	
Please	note,	any	changes	made	here	will	be	reflected	in	the	custom	basket	within	RV	analysis.	

	

Residual	Value	Alerts	

The	RV	alerts	functionality	for	Gold	Book	iQ	allows	you	to	monitor	reforecasts	for	chosen	derivatives.	You	
can	choose	which	age/mileage	benchmark	to	monitor	and	what	increase	and	decrease	tolerances	(in	either	
£	or	%)	you	would	like	to	be	alerted	on.	

To	create	a	new	alert,	click	the	“Create	New	Alert”	button:	
	

Choose	a	name	for	your	alert	so	that	you	can	easily	identify	it	again.	Using	the	make	and	model	drop	down	
will	return	a	list	of	current	derivatives,	allowing	you	to	select	multiple	derivatives	to	add	to	the	alert.	
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Choose	the	age	/	mileage	you	wish	to	monitor,	and	then	select	either	£	or	%	movements.	Finally	select	the	
increase	and	decrease	tolerance	you	wish	to	be	alerted	on.	If	any	reforecast	of	the	selected	derivatives	
occurs	outside	of	this	tolerance,	an	alert	will	be	created.	

To	save	the	alert,	click	“Save	Alert.”	

Alerts	are	published	on	a	monthly	basis	in	conjunction	with	the	release	of	new	product.	Your	current	alerts	
will	be	displayed,	grouped	by	the	alert	title,	in	the	following	format:	

	

This	will	show	the	cap	ID	and	derivative	title	of	the	alerted	vehicle,	the	age/mileage	and	increase/decrease	
tolerance	set	on	the	alert	and	the	change	in	forecast	which	triggered	the	alert.	


